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HesabKom

EXECUTIVE CAPABILITY SHEET

HesabKom

Financial expertise, clear decisions and practical execution for government, semi-government
organizations, enterprises and growing businesses.

Our five service areas

CFO Advisory

Fractional CFO leadership, budgeting, cash-flow forecasting, management reporting and decision
support.

Corporate Finance

Financial modelling, financial engineering, capital structure analysis, valuation support and transaction
preparation.

Accounting Operations

Bookkeeping, monthly closing, IFRS advisory and reporting, receivables and payables, VAT and Zakat
support.

Finance Transformation

Finance diagnostics, operating models, policies, delegated authorities, internal controls and internal
audit support.

Digital Finance

ERP advisory, finance workflows, data quality, dashboards, automation and Al-assisted reporting.

Engagement models

Advisory engagements | Fractional CFO services | Project-based consulting | Transformation programs |
Embedded expert support | Capability building and workshops

Leadership and contact

Dr. Wissam Younes - Managing Partner. Riyadh and Al Khobar, Saudi Arabia.
Scope, deliverables and responsibilities are defined in the engagement proposal.
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GOVERNMENT & ENTERPRISE

Delivery and engagement

Institutional support shaped around the mandate, governance structure and procurement
requirements.

Institutional priorities

Efficiency programs, finance modernization, shared services, institutional restructuring and
performance management.

Delivery methodology

Discover

Understand the mandate, objectives, stakeholders and institutional context.
Diagnose

Assess finance processes, operational challenges, controls and priorities.

Transform
Design the target approach, roadmap, responsibilities and delivery governance.

Enable
Support implementation, knowledge transfer and performance monitoring.

Program support

Advisory mandates, transformation workstreams, PMO support, capability building and embedded
specialists, according to the agreed scope.

To start the discussion

Mandate and objectives; scope and deliverables; target timeline; governance and reporting
requirements; RFP documents and procurement process.

Commercial terms and final deliverables are set out in the proposal. This document does not represent a government
qualification or registration.
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